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INTRODUCTION

CFOs today face increasing pressure of better 
budgetary control because budgets today are 
used for performance planning and evaluation 
of actual business performance. True enough, 
budgets can tell us a number of things because 
of its ability to tie together different parts of the 
business organization.

Even though this practice has been going on for 
a long time and several efforts are done to try 
and improve budgets, it is still faced with a lot of 
limitations followed by criticisms.

The role of a CFO as a business partner is 
highlighted today more than it ever was as we 
move toward an era of data-driven decision 
making. CFOs have entered a period of greater 
demand for accuracy of data from their IT 
systems and a period when CFOs scramble to 
get better help in getting real-time insights so 
they can back up their gut feel as they make 
harder decisions in today´s economic climate.

Varying systems and applications are 
mushrooming claiming more or less the 
same features as that of every other software 
provider. The critical question for you as a CFO 
who is tasked to adapt newer technology then 
becomes – what type of questions should I be 
asking before choosing a software?

ABOUT THIS 
WHITE PAPER

This white paper focuses on the questions 
you need to ask yourself when evaluating 
a solution to potentially help you with your 
budgeting and planning process. 

By reading this white paper, you can be 
guaranteed you are making a well informed 
decision before closing those deals and 
investing in a new technology for your 
company.
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What are my new budgeting 
software´s non-negotiable 
features?

Before you start looking into different solutions, 
it is vital that you know exactly what pain points 
you wish for the software to address. If you 
need a reporting, budgeting, and planning 
solution for example – what features are most 
important to you? What must the tool be able to 
do?

Once you know that, then you start looking for 
those features among the list of what providers 
claim their software possesses and everything 
else is just added value.

Can the budgeting software do a demo with my 
company´s data on it before I am asked to purchase?

It is very easy to be impressed by an online demo of a software done by a 
sales expert but more than just looking at a general demo, you should be 
looking into how that technology fits your unique business needs.

If the software is not able to provide a good look at your own data 
because it needs months to customize, that is a good reason for you to 
worry as it will signal a long and complex implementation ahead.

QUESTIONS TO ASK
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How is this system better than its competitors?

It is expected of you to look into what makes your prospected software 
better than the rest in the market. You do not want to miss out on a more 
suitable solution out there. If the software of your choice can fight head 
to head with other competitors, that is a good sign. If you focus your time 
and energy on only one provider, it is a complete waste of time in case 
the software turns out it cannot meet your minimum requirements. It also 
better to look at several providers at the same time to be able to compare 
them side by side in terms of features, benefits, price, and performance.

Do we meet the technical 
requirements for this system and 
can it integrate with all other 
deployed systems?

If you find a convincing software, you should 
then have a look at what prerequisites it asks 
of you to ensure you have what it takes to 
implement it. Another important consideration 
is its ability to integrate with other systems 
in place. Over 50% of companies deploy a 
combination of different systems today. It is then 
very important for the new software to be able 
to integrate with what you already have or at 
least to be able to integrate with a system you 
wish to have in the near future.

Can I get in touch with other 
users who successfully rolled out 
the same system?

It is common for providers to claim that they 
are good and that they can do all this and that 
for you. They can even show you a nice, well 
scripted, well prepared demo but one of the 
best indicators of how good the system is and 
how pleasant the experience of rolling it out 
was is to reach out to a fellow CFO or user 
who have gone through all the trouble ahead 
of you. It is through a reference that you can 
have a feel of how the software really fares in 
terms of performance, of roll-out experience, 
and of turnaround time to implement it.
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How long will it take for my team to learn how to use 
this new budgeting tool?

There are tools that just by looking at it you can´t help but be in awe 
because of what it can do but it is good to keep in mind that the people 
who do the demos for you have been trained for years or are the ones who 
created the software. What good is a robust software for if it requires a 
rocket scientist to operate it? You must always take into consideration the 
skills of your finance team and the time it requires for them to learn it before 
they can actually be productive.

How many people do I need to pull 
out for the implementation?

An ideal software should not require a platoon of 
workers. Majority if not all of IT departments of 
companies are already overworked. You want to 
make sure that first, you have the right number 
of resources you can spare and second, that you 
do not take so much of their time. The shorter the 
implementation time, the better it is for you since 
it is shorter time to productivity for you and your 
team. 

Do the developers of this budgeting solution possess the 
necessary experience in budgeting and planning and in 
implementing?
      
The implementation of a new budgeting solution can be a complex project. The 
difficulty comes from either the tool itself being too complex to implement or the fact 
that there are several business decisions that have to be made by your team in order 
to accommodate the new tool. 

It then becomes an important thing to look into the background of your solution 
provider and implementers to ensure that sufficient and relevant assistance is handed 
to you when the project starts rolling out. They must be able to ask the right questions 
and help you come up with best practices on how to do certain business processes.
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Can I get quick and reliable support before, during, and 
after implementation?

Some systems can be very good and feels like a good fit for your business 
but halfway through it, the entire project just fails. It is not because the 
software is not capable, it is not because it doesn´t fit your business but 
simply because the working relationship you have with the providers is not 
good. It is important that when you have problems or questions, you get the 
needed support. 

Do I have the potential to build more 
or upgrade this system?

Once you purchase a software, you must be able 
to plan things with it. You must be allowed to 
build something on top of it, tweak it to better suit 
your business needs, and you must be allowed 
to upgrade it by adding new modules so that the 
growth does not stop by simply having it in place. 
A software that does not allow you to progress and 
grow with it is not a long term investment for your 
company.

Is the pricing reasonable?

In this day and age, the software with the highest price is not anymore always the 
most capable. Many providers have now taken a more pragmatic approach to pricing 
to be able to cater to a wider range of customers. You must balance what type of 
improvements it can do for your finance function versus the costs involved.

On top of the license fee of the software, one of the things you also need to ask about 
is how much the annual maintenance fee is and how many consulting hours you 
would need to implement it as these things can compound the costs of the budgeting 
software.
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OBSTACLES IN FINDING THE RIGHT SOLUTION 
WITHIN A REASONABLE TIMEFRAME

The process of arriving into a 
concrete decision over which of all of 
the providers give the most value to 
you is a long one spanning several 
months to years. Rightfully so, there 
are several things that must be 
looked into. 

Budget is usually the biggest 
hindrance in finding the right solution. 
Several established providers quote 
the most random and ridiculous 
prices out there. Traditionally, the 
expensive one was perceived to be 
the trusted one. However, times have 
changed. We now know for a fact that 
prices can be completely whimsical 
on the side of the providers. As a 
potential buyer, you must spend some 
time looking into several options and 
comparing the price tags of each of 
these options.

When investing in a new budgeting 
and planning solution, one of the 
great things about it is that it forces 
you to answer difficult questions 
about how your processes and 
organization work in general. 

Budgeting is an exercise that pierces 
through several departments of the 
organization so at times the answers 
to these questions are not easy to 
find.

Once the questions are answered this 
can lead to business standardization 
which is a good thing. However, on 
the down side, that can be a major 
hindrance to finding the right solution 
within a shorter span of time.

Another key hindrance to finding 
the right solution is the buy-in of the 
influencers. Sometimes, a specific 
solution can have a strong advocate 
but not everyone in the team is in 
and that causes a setback. It is best 
that the key decision makers look 
into the options at the same time so 
they can discuss openly and evaluate 
altogether before shortlisting 
providers.

Finding the right solution is critical to 
several organizations. It can spell the 
difference between progressing and 
getting stuck in their current state 
of budgeting. Hopefully, with the 
questions posed above, choosing the 
perfect solution that suits your needs 
can be relatively easier.
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TOP BUDGETING AND PLANNING 
SOFTWARE 2016

Performance Canvas by DSPanel
Anaplan

Epicor Financial Planner
Tagetik

SAP BPC
IBM

Whitebirch Planning
True Sky

TCM by TCM Infosys
Castaway

Gide Financial Modelling Suite
Hubble

Vena Solutions
Board International

Centage
Big Boss by DSE Group

Prophix
Budgeting Entry by Isidore

Oracle Planning and Budgeting
Calumo

Longview Platform
PowerPlan



THE CFO GUIDE TO BUYING A BUDGETING AND PLANNING SOFTWARE 2016                11

About Performance Canvas by DSPanel

With Performance Canvas we deliver Financial Reporting, Planning, Budgeting, Performance 
Management and Consolidation in a way that will put your business into overdrive. 

Based on the ease-of-use of Microsoft Excel and the full power of Microsoft SQL Server we 
deliver Finance and Performance Management complementing your selected combination of 
ERP and Line-of-Business systems. 

Your Finance & Management teams will increase agility, productivity and efficiency within minutes 
using pcFinancials, pcMobile and pcLegal products powered by DSPanel.

The experts behind all Performance Canvas products are the very same experts who designed 
Hyperion Enterprise, IBM Cognos and Consolidator (frango and IBM), SAP BPC, and Clarity 
System. 

Performance Canvas was built from the ground up to answer the unarticulated needs of the 
market not addressed by previous available solutions.

www.performancecanvas.com
info@dspanel.com


